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VWhat is the project about™?

PORTA
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TEMPORARY
Definitive

beginning
and end

UNIQUE
New
undertaking,
unfamiliar
ground

Requirements are
met / exceeded
Defined time frame
Defined budget

Accepted by the
customer



Now

e Prime integrator role

e Dedicated Engineering resources

e Dedicated Project Manager

e YOU choose the communication channel
e Business Analysis phase

e System Engineering phase

e Accompanying documentation

e Turn-key integrations and deployments




NMligration as part of Portalne
Professional Services

e On-site Business Analysis

e Systems Engineering

e Dedicated Project Manager

e Solution Design
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A large integration project could be a real challenge ONE
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Roles required for the project ONE

e Business Analyst

e In-house billing e Project Manager

e Voice and Data
business

e 30000 users for
Phase 1

e Migration Project
Manager

e System Engineers
e Software Developers
e Application Engineer



VWho we are: new PMD team
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Project Managers

Head of PMD

Anton Sytnyk

Oleg Shevtsov
Sergii Kirik
Maksym Dubovych
Dmitriy Manshilin

Alexander Zalugovskiy

Business Analysts

Technical Writers

Eleonora
Sokolova

Dmytro
Lavraniuk

Viktoriia
Rudenok




VWhy choose PortaOne for
Your Professional Services™?

We possess ALL the required
knowledge and expertise necessary

Prime integrator role

24/7 superb technical support

Faster time-to-market for new services
Open flexibility for easy integration

Fixed total cost
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